East Central Regional Forum
August 22 - 24, 2025
Indianapolis, IN

Friday, August 22, 2025
All meetings in Indiana Ballroom unless noted otherwise.

Location

Sunday, August 24, 2025 Location
All meetings in Indiana Ballroom unless noted otherwise.

7:30 - 8:30 a.m. A.A. Meeting hosted by Area 23 Arizona

8:30 - 9:30 a.m. Registration Open Indiana Ballroom Lobby
9-9:30 a.m. Sharing from Past Trustees - Scott H., GSB Chair

9:30-10:30 a.m. | First-Time Attendees Sharing Session - Sherry S., ECRT

3-8p.m. Registration Open

Indiana Ballroom Lobby

10:30 - 10:40 a.m.

Break

4:30 - 5:30 p.m.| “Red Ball" A.A. Meeting hosted by Area 23

Arizona

10:40 - 11:40 a.m.

Ask-It-Basket Questions - Bob W., GM GSO

6-6:30 p.m.

Meet and Greet - All Attendees

6:30-7 p.m.

Welcome and Opening Remarks -
Sherry S., East Central Regional Trustee (ECRT)

Scott H., General Service Board (GSB) Chair
Bob W., General Manager (GM), General Service Office (GSO)

11:40- 12 p.m. Closing Remarks
Sherry S., ECRT
Bob W., GM GSO
Scott H., GSB Chair
12 p.m. Forum Adjourns

Visit the hospitality room Arizona hosted by Area 23

Save the Date:

2027 East Central Regional Forum
June 25-27 at the Oneida Hotel in Green Bay, WI

Scan for Interpretation

7-T7:45p.m.

Delegate Presentations - Moderator Sherry S., ECRT

Inspiring Service Work — The Role of the Delegate
Nicholas S., Area 74, N. Wisconsin / Upper Peninsula Michigan

Finding Common Ground
Erik L., Area 20, Northern Illinois

The Role and Value of the Minority Opinion
Cheryl B., Area 33, Southeast Michigan

How to Improve Communication at All Service Levels
Robert J., Area 19, Chicago

Self-Support and Carrying the Message
Jonathan S., Area 32, Central Michigan

He Threw Me a Key
Bob S., Area 75, Southern Wisconsin

10 Minute Q&A

7:45-8 p.m.

Break

8-8:45p.m.

General Service Board Presentations
Moderator Bob W., GM, GSO

General Service Board - Scott H., GSB Chair
Annual General Service Conference - Sherry S., ECRT
15 Minute Q&A

8:45-9:30 p.m.

What's on Your Mind? - Moderator Bob W., GM, GSO

9:30 p.m.

Session Ends




Saturday, August 23, 2025 Location Saturday, August 23, 2025 (continued) Location
All meetings in Indiana Ballroom unless noted otherwise. 4:15 - 4:30 p.m. Break
7:30-8:30 am. A.A. Meeting hosted by Area 23 Arizona 4:30-5:30p-M. | =oneral Service Board Presentation - Moderator Bob W., GM, GSB
8:30 a.m. - 12:30 p.m.| Registration Open Indiana Ballroom 'Lobby Treasurer Presentation - Scott H.. GSB Chair
9-10:15a.m. Your AAWS Board & GSO - Moderator Scott H., GSB Chair Q&A
AAWS Corporate Board - Ken T., AAWS Bd Chair 5:30 - 7:30 p.m. Dinner
Your General Manager - Bob W., GM, GSO 7:30 - 8:30 p.m. Workshops
GSO Staff - Diana L., Conference Atheists and Agnostics in A.A.
15 Minute Q&A Jodi B., Area 21, Southern lllinois Indiana
10:15- 10:30 a.m. Break
20 11- - — Tradition 11-Are We Guardians of Our Fellowship
10:30-1115am. Girleoi%vﬁi 38;% ?Sisnen?glg? Tl\ﬁﬁfjjgator Sherry S., ECRT Joel K., Area 53, Central & Southeast Ohio Florida/Illinois
11:15a.m. - 12:30 pm| General Sharing Session - Moderator Scott H., GSB Chair How to Encourage Participation in Service Tennessee
12:30 - 2 p.m. Lunch Break Josh D., Area 55, Northwest Ohio
2p.m.-8p.m. Registration Open Indiana Ballroom Lobby
2-3pm. Workshops Service a Path to Spiritual Growth and Recovery Michigan/Texas
Warren G., A56, Southwest, Ohio
Self-Support - But We Do Have Expenses ;
Beverly F., Area 54, Northeast Ohio ndl 8:30 - 8:45 p.m. Break and return to Indiana Ballroom
GSRIDCM ndiana 8:45-9:30p.m. | It's ‘A" Class Act — Moderator Sherry S., ECRT
Ed B., Area 34, Western Michigan Florida/lllinois ég;y Meyer, Class A Trustee
Service School: Personal vs. General -Two 9:30 pm. Session Ends
Paths, One Purpose : _
Karin O., Area22, Northern Indiana Tennessee 9:30 p.m. A.A. Meeting hosted by Area 23 Arizona
Three Legacy and 1728 Sponsorship I
Paul L., Area 23, Southern Indiana Michigan/Texas
Your AA Grapevine/La Vifia — Attraction
Chris C., AA GV and La Vifia Publisher Kentucky
3-3:15p.m. Break and .return toll~nd|ana Ballroom 10:30 — 11:30 p.m. Saturday Night Karaoke
3:15-4:15 p.m. AA Grapevine/La Vifia - Moderator Bob W., GM, GSO

Grapevine / La Vifia Board - Nikki O., AA GV Director
Grapevine / La Vifia Publisher - Chris C., AA GV Publisher
15 Minute Q&A

Indiana Ballroom
Hosted by Area 23

Please fill out the Evaluation Questionnaire




