Sunday

Sample Program Regional Forum

7:30 - 8:30 a.m. A.A. Meeting

8:30 - 9:30 a.m. Registration Open

9-9:30 a.m. Sharing from Past Trustees

9:30 - 10:30 a.m. First-Time Attendees Sharing Session

10:30 - 10:40 a.m.

10 Min Break

10:40 - 11:40 a.m.

Ask-It-Basket Questions

11:40 - 12 p.m.

Closing Remarks
Regional Trustee
GM GSO

GSB Chair

12 p.m.

Forum Closes

Scan the QR code below for Interpretation or Closed Captioning.

Please remember to bring your personal listening device for
use with your phone, tablet, or laptop.

Friday
3-8pm. Registration Open
6-6:30 p.m. Meet and Greet - All Attendees
Welcome and Opening Remarks
Regional Trustee
6:30-7:00p.M. | General Service Board (GSB) Chair
General Manager (GM), General Service Office (GSO)
7:00 - 7:45 p.m. |Delegate Presentations — (4 to 6 topics)
15 Minute Q&A
8:00 - 8:15 p.m. | 15 Min Break
8:15-9:00 - p.m.| General Service Board Presentations
General Service Board - GSB Chair
Annual General Service Conference - Regional Trustee
15 Minute Q&A
9:00 - 9:40 p.m. | What'’s on Your Mind?
9:40 p.m. Session Ends




Saturday

Saturday, (continued)

7:30-8:30 a.m. A.A. Meeting
8:30 a.m. - 12:30 p.m. | Registration Open
Your AAWS Board & GSO

9-10:20 a.m.

Your General Manager
GSO Staff -Presentation
15 Minute Q&A

AAWS Corporate Board AAWS Trustee/Director

10:20 - 10:35 a.m.

15 Minute Break

10:35-11:20 a.m.

AA International Presentation

15 Minute Q&A

“AA Around the World” - Trustee-at-Large

11:20a.m.-12:35 p.m.

General Sharing Session

4:15-4:30 p.m. |15 Min Break
General Service Board Presentation
4:30-5:30 p.m. | Picnic Table - Finance Presentation
20 minutes Q&A
5:30-7:30 p.m. | Dinner
7:30 - 8:30 p.m. | Workshops (2 to 3 topics) Location
8:30-8:45p.m. |15 Min Break and return to Main room
It’s “A” Class Act
8:45 - 9:30 p.m. Speaker - Class A Trustee
15 Minute Q&A
9:30 p.m. Session Ends

12:35-2p.m. Lunch Break (Registration Closed)
2-8pm. Registration Open
2-3pm. Workshops (2 to 3 topics) Location
3-3:15p.m. 15 Min Break and return to Main room
AA Grapevine & La Viia Presentation
sio-aispn. | Cmeetont

15 Minute Q&A

Evaluations will be emailed on Sunday at

the close of the Forum.




