












Isn't It About Time 
To Reinvent the 
Twelfth-Step Call? 

When dtd you last make a Twelfth-Step call on a sick, 
unkempt alcoholic, either on a drupk or coming off one 
and maybe verging on the DTs? Were you to go on one 
•ight now, would you know what to do? Says Carole T., 
of Oshkosh, Wisconsin: "I've been sober in A.A. more 
than 25 years, and it has been a long while since I went 
off on a 'wet' call. Yet, early in my sobriety, before treat
ment centers mushroomed all around, the Twelfth-Step 
call was a mainstay of sobriety" - just as it was in the 
mid-1930s when A.A. co-founders Bill W. and Dr. Bob, 
newly sober themselves, were always looking for anoth
er dmnk "to flx," as they called it then, with their special 
blend of sharing, proselytizing and Dr. Bob's own fast
food combo of tomatoes, sauerkraut and corn syrup for 
strength and energy. 

What happened? As time passed, Carole suggests, "the 
treatment facilities began as..c;uming the responsibility of 
canying the message and we A.A.s became lazy. Sure, we 
became temporary sponsors and greeted the treatment 
center patients vvi.th canng and concern when they were 
'vanned' to our meetings. But by the ttme we saw them 
for the first time they were clean, groomed and VIrtually 
free of the they even smelled pretty good." 

Now that treatment centers in some areas are clos
mg, Carole notes, the for carrymg the mes
sage to the suffering alcoholics is coming full circle. We 
may have to scramble to get the mst out of our Twelfth 
Stepping, she says, "but in the long run I believe that 
each of us \vill grow and that the A.A. program will 
become even more e:tfecttve." 

Meanwlule, she reports, the Big Book Group, of which 
she is secretruy, "has been holding shariJ1g sessions on 
the Twelfth-Step call as it relates to the changes in our 
communities. There are many service-oriented A.A.s 
who have never gone out in the middle of the mght to 
visit a 'sick' and 'tired' alcoholic who has been holed up 
for days without benefit of personal hygiene, with a 
family that has 'had it' and with nothing but a few 
drops ofbooze a t the bottom of the bottle." 

This is where a strong sponsor is needed, someone 
who can show the new Twelfth Stepper the ropes: never 
go unaccompanied by a t least one other A.A. 
member . . . hy to approximate closeness of age and gen ... 
der for identification if possible .. , learn fi·om experienced 
A.A.s how to interact with family members at the scene 
(and how to know when it's wiser to leave than to 
stay) ... don't toss out what alcohol remams but get the 
sick alcoholic to do it. . . know what to do if the alcoholic 
is addicted to alcohol plus drugs ... think of yourself as a 

temporary sponsor only ... be sober a while, preferably at 
least six months, before ventunng forth on such a mis
sion ... and much more. 

Carole is more aware than most A.A.s of the impor
tance of Twelfth-Step calls. With a daughter presently in 
treatment, one son sober in A.A. and another who died 
last May of alcoholic liver disease, she takes to heart the 
Responsibility statement: ''When anyone, anywhere, 
reaches out for help, I want the hand of A.A. always to 
be there. And for that: I am responsible." 

"I'm excited about getting back to basics," she says, 
"because I believe I've mL'lsed a great deal by letting the 
treatment facilities do my work for me. But I do feel we 
need to be prepared, to have a network of reliable teams 
who cru1 be called upon when a cry for help is heard. 
We need to know that if a person is ready, we can't real
ly say anytlung vvrong; and if the person is not ready, we 
can't say anytlung right at the time. We need to know 
that we can only carry the message and let God do the 
rest. We need to know that we are not failures if the per
son fails to grab on to our life raft, and that sometimes il 
is enough to plant the seeds ofhope." 

A.A.s Continue to be 
Connnitting to Sponsorship 

Sponsorship in A.A. includes a lot of canymg the mes
sage-between individuals, groups and entire countries. 
Necessarily it is a commitment with many new begin
nings and no endings, because, as co-founder Bill W. 
stated so clearly in our Thud Legacy, "We must carry 
the message, else we ourselves can wither, and those 
who haven't been given the truth may die." Guided by 
our Twelfth Step, A.A.s everywhere are committing 
themselves to sponsorship- giving their sobriety away in 
order to keep it, and loving it all the way. 

In Arlington, Vrrgi.rua, the four-year-old Acceptance 
Group, which meets once weeluy, "has developed an 
enthusiastic approach to sponsorship that also enhances 
unity among the members," says founder CliffT. "To 
make ce.tiain that newcomers are identified, welcomed 
and helped as much as possible, we have greeters at the 
door before meetings. We have introduced a monthly 
begumers meeting and a trimonthly meeting on some 
aspect of sponsorship-here the A.A. pamphlet 
'Questions and Answers on Sponsorship' has furnished 
helpful guidelines. We provide the newcomers with 
'Wbere and Whens' (meeting lists) as well as the phone 
numbers of members who would welcome calls, and we 
offer gift copies of the Big Book to those who have been 
sober less than 30 days and don't yet have one. Very 
importantly, we have started a temporary sponsorshjp 

7 



program involving member volunteers, and the response 
has been amazing." 

Eve1y week, Cliff explains, "the availability of tempo
rmy sponsors is announced at our meetings, which usu
ally draw 40·-45 attendees. And every tin1e, as many as 
four or five people-not all of them newcomers 
either-come up after the meeting for a name and 
phone number." Often, he notes, "they latch on to their 
temporary sponsors for good; some of them join the 
group and pass on what they've been given to the alco
holics right behind them." 

In Oklahoma, area delegate Gene B. observes that, "If 
we needed anything in A.A. today, maybe it's to get back 
to the 'tough sponsorship' that oldtimers of 20 years ago 
had." Writing in the area news bulletin "The Delegate's 
Corner," he reminisces, "I remember in the beginners 
meetings what the late Gene W. used to say: 'If you 
haven't quit drinking yet, ilnd yourself a jug and get 
with it and quit wasting time in A.A. When you've had 
enough, come on back. We'll still be here.'" Early in 
sobriety, Gene B. heeded the tart admonition of his own 
sponsor: "If you ask God for help in the morning to keep 
from taking a drink, thank Him at night, go to meetings, 
read the Big Book and don't drink, quite possibly you 
could tun1 into a human being." Says Gene: "He was one 
thorough sponsor, just exactly what I needed. As Bill W. 
wrote in the January 1958 issue of the Grapevine, 
'Nowadays my brain no longer races compulsively in 
either elation, grandiosity or depression. I have been 
given a quiet place in bright sunshine."' 

Sharing her experience at the European Service 
Meeting in Frankfi.1rt, Germany, last year, chairperson 
Christiana C. of Ireland addressed the conference 
theme: "Sponsorship--Help to Self-Help." In 1975, she 
said, "I was in a mental institution, fearful that I might 
not get out. A.A. found me there. Two members took 
me to my first A.A. meeting; they sponsored me, and 
one ofthem still does. 

"Recovery was very painful for me, an experience I 
would not like to go through again. Because of my 
I-Iigher Power and being sponsored through the Steps 
and Traditions, I made it, one day at a time. With the 
help of my sponsors, I beccune active in service at the 
group, area and interg1·oup levels. Over time I came to 
realize that sponsorship into service is of vital impor
tance. I cannot survive without A.A. You cannot survive 
without AA. Yet you and I are A.A. How well it func
tions depends on how well we abide by our principles 
and Traditions, on how much we give of ourselves." 

Speaking at the same meeting, George D., general 
manager of the General Service Ofilce in New York, said 
that sponsorship takes many forms---from the basic 
Twelfth-Step call on an alcoholic who is still drinking to 
temporary sponsorship of an alcoholic just released 
fi·om a hospital or prison and long-term sponsor-spon-
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see relationships. "Some A.A.s feel they were sponsored 
by their group or through G.S.O.'s 'Loner Sponsor' corre
spondence program," he noted. "And A.A. in many 
countries engages in a smt of sponsorship: Mexico has 
sponsored two g1·oups in Cuba; Japan is working with 
A.A.s in Korea; and Finland, among others, has worked 
with A.A.s in Russia and Estonia." 

No matter what the flnal outcome appears to be, 
George suggested, by comrnitting to sponsorship we 
invariably help ourselves. Giving an example, he said 
that "nearly 60 years ago, following Bill W.'s spiritual 
eA.'Perience in New York City's Towns Hospital, he began 
working tirelessly with 'wet' alcoholics, to utterly no 
avail. No one got sober. After several months, a 
depressed Bill talked to his wife, Lois, about giving up. 
She then asked him the question that saved my life, your 
lives and those of millions of others: 'But, Bill, there is 
one person who is still sober, isn't there?'" 

From 
the 

Mailbag 

The envelope, addressed to "Anonymous (AA)" was 
posted fi·om a small town in Pennsylvania. It contained 
a photogrAph of an open-faced, pretty little girl, about 
11, with hair below her shoulders, enclosed in a sheet 
of paper that said, simply, "Thanks for helping my 
dad. H.L.l\11." 

The General Service Office has received other letters 
of gratitude recently, including one il'om Christian H., a 
general service representative of the Open Arms Group 
in Karlsruhe, West Germany. "Thank you," he writes, 
"for sending us not only information about the 1995 
International Convention in San Diego, but also the Thai 
translations of the pamphlet 'This Is A.A.' and the Big 



Book. We really did not expect that there really exists a 
Big Book in Thai, and expected, even less, to receive our 
copy by mail only five days after sending our fax with its 
little postscript asking about Thai literature. You have 
made someone here very happy, and we thank you for 
your service work!" 

And writing from Melbourne, Australia, Fred S. sends 
"appreciation for my copies of Box 4-5-9." He says he 
looks forward to "going to the U.S.A. for A.A.'s big 60th 
Anniversary next summer," and adds, "Thanl<. you for 
being there when I needed you." Fred enclosed a photo 
of himself, seated comfortably and reading what 
appears to be A.A. literature. In a postscript he notes 
that he was "born in Copenhagen on June 10, 1937 and 
reborn in Melbourne onJune 18, 1977." 

Arizona AaAmS Develop 
Positive Approach to 
Court Referrals 

Dodging none of the thorns of controversy that for years 
have complicated efforts to carry the message to court 
referrals, the Arizontt Area's committee on Cooperation 
With the Professional Community has developed an A.A. 
orientation presentation keyed specifically to parole and 
probation officers, along with detailed guidelines on 
group, individual and C.P.C. participation, and, last but 
not least, a letter of introduction to the alcoholic referral. 

"What our program does," says C.P.C. committee 
chairperson Tom D., "is to set forth some of the main 
problems and e.A})lain what we can do to help alleviate 
them. Parole and probation offices are professional 
state- and county-run entities that lie well outside A.A.; 
we cannot demand that they conduct their affairs in 
accordance with our Traditions and principles. These 
entities will continue to mandate people to attend A.A. 
meetings because they respect the Fellowship and for 
almost 60 years have witnessed the results of its pro
gram of recovery. While we carmot stop this practice, we 
can, in the spirit of cooperation, do all we can to insure 
that help is available to all alcoholics who want what we 
have." 

Addressing the need for A.A. group and individual 
participation, the C.P.C. committee says, "What kept 
most of us here was a sense of belonging .... We were 
lil<.e zebras who had tried all our lives to run with horses. 
When we went to our first A.A. meeting, we were greet
ed by a room full of, yes, zebras. We were introduced to 

healing concepts--tolerance, understanding, love-no 
strings attached. We were welcomed because of what 
we were rather than who we were. 

"Let us pass that on by welcoming in the same way 
those who have court papers .... They may need, but not 
want, A.A. today; that is part of their story, not ours. If 
and when the day comes that they want help, their ini
tial experiences with us may well mean the difference 
between recovery and a continued journey into the gates 
of insanity or death. That is part of our stmy as well as 
theirs. So, to show we care, let us make sure the 'court 
card' is given the same attention as the walk-in. Shake a 
hand, share a story, offer a chair next to yours, give out a 
phone number, invite them to coffee." 

In its presentation on C.P .C. participation, the 
Arizona committee gives clear and detailed information 
on how to conduct a Twelfth-Step workshop for court 
officials. A sampling: "Do not go alone. Two people 
should be in attendance, preferably a man and a 
woman. Alkies' brains have a unique ability to go com
pletely blank at the wrong time." "Be well-dressed. Suits, 
ties and gowns are not necessary; a neat, clean-cut 
appearance is. You are not just Joe and .Jane Cool. You 
are representatives of Alcoholics Anonymous. Let them 
see and hear a winner." "Try to relax. Remember, you 
are carrying the A.A. message of recovery from alco-· 
holism; you are not nnming f()r governor." 

The Arizonians also tell all you need to know about 
preparing inflxmation and literature packets, both for 
the probationers and the probation officers. And it 
stresses that "the purpose of these presentations is to 
cover certain aspects of A.A. that will enable the parole 
and probation departments to make effective and 
informed evaluations of each person coming into their 
system, and place them where they will get the best pos
sible help." 

In a separate presentation, the committee provides 
step-by-step guidance through an orientation program 
for court officials. "Open the meeting to questions and 
comments fi,om the officers," it admonishes. "Do not try 
to bluff through a question if you have no answer. Ask 
the person's name and promise to get back with 
an answer." 

Finally, the C.P.C. committee has drawn up a letter 
directed to the court referral. Headlined "So The Court 
Sent You to A.A., and You Hate the Idea. Don't Worry, 
It's Not All That Bad," the letter restates the A.A. 
Preamble and notes that "If a judge, court school or 
employer has sent you to A.A. meetings, it is because 
they believe there is evidence that you may have a drink
ing problem. We had nothing to do with their decision, 
but A.A. does provide inforn1ation about recovery from 
alcoholism to interested parties." 

After emphasizing to the court referral that "You are 
a welcome guest," the letter explains what to expect at 
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A.A. meetings, from varied practices among groups 
when it comes to signing court cards to anonymity and 
membei'Slup . On an end note it observes, "We are prob
ably a lot happier to be here than you are. If you stick 
around long enough, you'll fmd out why." 

The Arizona C.P.C. Committee would be pleased to 
share its experience, strength and guidelines, which are 
available in both English and Spanish. Just write to: 
C.P.C. Desk, General Service Office, Box 459, Grand 
Central Sta tion, New York, NY10163. 

Correctional 
Facilities 

Everything You Need 
To Know to Correspond 
With Alcoholics 'Inside' 

Max M., a member of the Institu tions Conunittee of the 
Ithaca, New York Intergroup, has been corresponding 
for some seven years with A.A.s behind prison walls. 
Here, in Question/Answer forma t, he shares his experi
ence in bemg a part of this important and rewarding 
Twelfth-Step work: 

Q.: How did you get started:' How did yott feel? 
A.: I knew about the Correctional Correspondence 
Service (CCS) at the General Service Office, which mam
tains lists of inmates who have <.~sked for correspon
dents. So I wrote and asked to join. When the letter from 
G.S.O .• 1aming my first corre.pondent arrived, however, 
I became fearful. What could 1 say to him? How long 
would it take'? I'd always had a dislike of writing, 
although I certainly enjoyed getting personal mail. At 
ftrst it was a struggle to write one letter; now, after 
practice and discipline, I can do H in about an hour. 
Often, mulling over what I want to say dwing my medi
ta tion times helps the words to roll out when I sit down 
to write. 

Q.: can inrnatcs relate to you? 
A.: I believe so. I've never served time, and I don't know 
the difference between a felony and a misdemeanor, so I 
don't ask what they're doing time for- nor do they usu
ally tell me. Most say they arc inside as a direct conse-
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quence of dlinktng, and that is a good enough common 
basis for me. 

Q.: Do you and your conespondents honor each other's 
anonymity? 
A.: Yes. First of all, I don't conespond with inmates in 
my own state's correctional system. G.S.O. does not send 
me names of people nearby; my correspondence to date 
has been with people from 17 states, everywhere but in 
the No1·theast. Also, I don't use my last name or home 
address. Rather, I use my home group's P.O. Box. As for 
correspondents, I kno~ lit tle about them other than 
their names and ID numbers. 

Q.: Do p1ison officials open and read yow· letters? 
A.: They do in some states, so I try not to say anything 
incriminating. The letters from the inmates are not 
opened; but many states require the envelope to cany a 
stamped advisory that it comes fi·om an i.tunate. 

Q.: What do your correspondents talk about mainly? 
A.: Many inmates are articulate writers. I have reccived 
letters ftlled with humor and also with much misery. 
Some of the men just want to share what their lives are 
about; some want help in getting to A.A. when they're 
released. Others desperately seck spiritual guidance. 
And many want what I have, but not the A.A. stuff, so I 
tell them honestly why I'm writing and what I have to 
offer them-my experience, strength and hope for 
recove1y through A.A.'s Twelve Steps. Some may discon
tinue writmg, but that doesn't mean they're not serious. 
They simply may be sidetracked by events happc~ning 

inside the prison. Once the A.A. seed is planted, I don't 
give up hope. 

Q.: What are your own letters like? 
A.: First, I try to answer any of my correspondent's 
questions. And I try to relate some mcident involving my 
personal recovery and growth m the interval since my 
last letter. I usually talk about some Twelfth-Step work 
I've done, and I usually close with some questions in 
return. My letters generally consist of one typed page, 
leaving room for just three addittonaJ pages of material 
from my flies if the letter is to weigh an ow1ce. I do not 
send extra material the ftrst time around, and after I do, 
I always ask if it has been found useful. What I send
excerpts from newsletters, copies of Grapevine articles, 
cartoons, to nnme some-tends to be well-received, 
since mail is eagerly welcomed. However, I never send 
money, food or other items that inmates sometin1es ask 
for. Canying the message and nothing else has been my 
guideline. 
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Twelve Tips on Keeping Your 
Holiday Season Sober and joyous 

Holiday p<trties without liquid spirits may still set>m a dreary prospect to new A.A.s. But many of us have ertioyed 
the h11ppiest holidays of 011r lives sober-an idea we would never have dreamed of, wanted, or believed possible 
when drink.mg. Here are some tips for having an all-round ball without a drop of alcohol. 

Line up e.rtra A.A. activities for the 
holiday season. Arrange to take 
newcomers to meetings, answer the 
phones at a clubhouse or central 
office, speak, help with dishes, o•· 
visi t the alcoholic ward a t a hospi
tal. 

Be host to A.A. fnends, especially 
newcomers. If you don't have cl place 
where you can throw a formal 
party, take one person to a diner 
and spring for the colree. 

Keep pour A.A. telephone list with 
you all tile li11w. Jf a drinking urge 
or panic comc.:s_-postpone eveiy
thing else until you've called an A.A. 

Find out a/;out the spectal holiday 

parties, meetings, or other celelwa-
tions given by groups in your area, 
and go. If you're timid, rake some
one newer than you are. 

Skip any drinking occasion you are 
ne~vous about. Remember how 
cle\'CJ' you were at excuses when 
dnnkiug:' Now put the talent to 
good use. No office party is as im
portant as saving your life. 

If you have t.o go to a dr·inking party 
and can't take an A.A. with you, 
keep some candy handy. 

Don't think you have to stay late. 
Plan in advance an "important 
date" you have to keep. 

Go to church. Any church. 

Don't sit around brooding. Catc h up 
on those books, museums, walks, 
and letters. 

Don't start 1zaw getting worked up 
about all those holiday temptatcorts. 
Remembe1·-"one day a t a lime." 

Enjoy the true beauty oflwliday love 
and joy. Maybe you cannot give rna
tenal gifts-but this year, you can 
give love. 

"Having had a .. . "No need to spell 
out the Twclflh Step here, since you 
already know it. 

Flip up this end of page -for events on reverse side. 
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Iterns and Ideas on Area Gatherings for A.A.--- Via G.S.O. HOUDAY ISSlJ.E 1994 

Calendar of Events 

Events listed here are presented solely 
as a service to readers, not as an 
endorsement by the General Service 
Office. For any additional information, 
please usc the addresses provided. 

December 

02-03-]aclcsonville, Florida. Angels are 
Happening. Write: Ch., Box 1091, 
Fernandina Beach, FL 32035 

09-10-Tampa, Florida. Angels are 
Happening. Write: Ch., Box 1091, 
Fernandina Beach, FL 32035 

09-10--Baton Rouge, Louisianu. 50 Golden 
Years in Baton Rouge. Write: Ch., 4756 
Florida Blvd. #109, Baton Rouge, 
LA 70806 

10-11--Neosho, Missouri. Annual \,Yinter 
Holiday. Write: Ch., 1409 Hillcrest, 
Neosho, MO 64850 

30-]an 01-Chicago, Illinois. Fourth 
Annual Blazing Trails Mega Alkathon. 
Write: Ch., 2018 W. Giddings St., 
Chicago, IL 60625 

30-]an 01-0cean Shores, Washington. 
New Years jamboree. Write: Ch., Box 
995, Ocean Shores, WA 98569 

january 1995 

06-07-South Padre Island, Texas. Lower 
Rio Grande Valley jamboree. Write: Ch., 
Box 5453, Brown~ville, TX 78520 

20-22-]amestown, North Dakota. 14th 
Annual Roundup. Write: Ch., Box 1655, 
Jamestown, ND 58402-1655 

20-22-Port Naches, Texas. 33rd Annual 
SETA Conv. Write: Tr., Box 122, Port 
Naches, TX 77651 

26-29-Fort Walton Beach, Florida. 
Emerald Coast jamboree. Write: Ch., Box 
875 Fort Walton Beach, FL 32549-0875 

27-29-Nanaimo, British Columbia, 
Canada. 27th Annuallblly. Write: Ch., 
Site 01, Comp. 52. RR-4, Nanaimo, BC 
V9R5X9 

February 

03-05-Burbanlc, California. 20th Annual 
SFV Conv. Write: Ch., Box 7'727, 
Northridge, CA 91327-7727 

Plannmg a Future Event? 

Closed Meeting Topics 
Froxn the Grapevine 

For more detailed suggestions, see 
the pages noted: 

December (page 35): Helping oth
ers; Anonymity 

january (page 26): A Family Affair 

03-05--Redding, California. Shasta 
WinterFest. \,\/rite: Ch., NCCC, Box 
491707, Redding, CA 96049 

Please send your information on february, March, Ap1il events, two days or more, in time to reach 
G.S.O. by December 10, the calendar deadline for the fcbrumy-March issue ofRo.r 4-5-9. 

for your convenience and ours - please type or print the infom13 lion to be listed on the Bulletin 
Board page, and mail to us: 

Date of event: fi'om ----------· 

Name of event:------· 

Place (citF, state 
or pmv.): -------· 

For irifonnation, 1vrite: 

to ,1.9 ___ _ 

(aact mailing address)----------------· 

Contact phone# (for office use only): ___ _ ·--------·---------


